EMIRATES
YOUTH LEADERSHIP
Exclusive leadership training program designed for Emirati youth,
developing them into role models for the future of their country and
creating a positive impact on the world.

“

A country’s
greatest investment is
building generations of
educated and
knowledgeable citizens.

“

The Late His Highness
Sheikh Zayed bin Sultan Al Nahyan
Founding Father
of the United Arab Emirates

WHAT IS THIS
PROGRAM ABOUT?
Emirates Youth Leadership (EYL) is a customized virtual LIVE leadership training program, designed for the
most promising leaders, managers, and entrepreneurs for the future of the UAE, who are driven to polish and
gain leadership skills.
In this program you will learn about:
•
•
•

Fundamentals of communication for leaders and managers
The power to inﬂuence. "The 5 steps to empowering leadership"
State Management and emotional control in your speaking engagements

Every session is focused on a speciﬁc topic, and participants will get a chance to practice what they have
learned including direct feedback from COACH KARDAN.
The program membership fee is AED 1,000 + VAT per month and it is 100% satisfaction guaranteed.
A prestigious “Certiﬁcation of Achievement” will be given to those who complete a total of 24 sessions and
pass a presentation test with a score of 80% or above.
This program is designed for full-time employees including government & semi-government entities, university
students, and people with other major commitments. The sessions happen two times per month in the evening
from 7-9 PM and are delivered virtually in a LIVE format via Zoom.
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MISSION & PURPOSE
Do you want to be a better leader and inspire others with your skills?
The Emirates Youth Leadership Training program is designed for leaders, managers, and entrepreneurs from
government and semi-government entities, who are looking forward to taking their leadership skills to the next
level. It is a virtual LIVE program that teaches you how to speak with clarity and impact to motivate others and
inspire them to create positive change.
This is a practical program that has been developed with input from top experts in leadership, inﬂuence, public
speaking, and communication skills. Therefore it is guaranteed to help you build conﬁdence and develop your
leadership skills. You will also get a chance to practice the new strategies and techniques with direct feedback
from your coach.
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PROBLEMS & CHALLENGES
•
•
•

•

Do you sometimes feel like you lack motivation in yourself and the people around you?
Are you worried about losing great opportunities if you don’t communicate effectively?
Do you want to have a solid structure in your presentations to follow without relying on your notes or
slides?
Do you get nervous or anxious when you see a large crowd or high-ranked ofﬁcials? Do you want to be
ready to give them impressive presentations?
Are you worried that you might embarrass yourself, your organization, your company, or your country
because of your lack of knowledge or skills?
Are you dissatisﬁed with your presentations in English and want to speak with more clarity, ﬂuency, and
with a better accent?
Do you often try to look perfect which causes you to give yourself lots of negative pressure?
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•
•
•

BENEFITS & RESULTS
•
•
•
•
•
•
•

You’ll gain a signiﬁcant amount of conﬁdence in yourself.
You’ll master the art of inﬂuence and create positive change in others.
You’ll learn how to keep your team and audience engaged and excited.
You’ll have more opportunities to reach a higher level in your professional career.
You’ll succeed in achieving your ﬁnancial goals.
You’ll be ready to represent yourself, your community, and your country in global events.
You’ll create your own signature programs that can help people to make their lives more meaningful.

TO RECEIVE YOUR
"CERTIFICATION OF ACHIEVEMENT"
YOU MUST:
•
•
•
•
•
•
•

Attend 24 Virtual LIVE sessions
Pass a presentation test with a score of 80% or above
Show up on time or 5 minutes before the start of
each session
Turn on your webcam and engage during the sessions
Be positive, show respect to other participants and be
active during the sessions
Measure your growth and see the results in the
provided system

EMIRATES YOUTH LEADERSHIP
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ABOUT
COACH KARDAN
COACH KARDAN is an expert in leadership, management,
public speaking, and communication training for government
and semi-government ofﬁcials. He is the author of two
best-selling books in 2008, and 2012 in Japan. As the chairman
and the CEO of Step Up International (UAE) and Step Up
Corporation (Japan), he has been an executive coach to
Fortune 500 CEOs and their teams. COACH KARDAN has
trained thousands of young and senior leaders to improve their
performance and increase the revenue of their organization to
more than 2000% within 3-5 years. He has lectured in several
prestigious universities and institutions worldwide and has
touched and inﬂuenced millions of people with his inspirational
stories and lessons. In 2019 with the support of the UAE Federal
Youth Authority, he served over 2000 young Emiratis through
conducting leadership workshops in a few youth hubs around
the country, and with the help of the youth, he initiated the
“Emirates Youth Leadership 2020 Certiﬁcation Program.” He is
currently serving the government and semi-government entities
in the UAE and Japan. Coach is currently living in Dubai with his
wife Noriko and daughter Elena.

Featured In
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LEADERSHIP DEVELOPMENT
SKILLS
Communication Skills
If you want to become a sophisticated leader or manager, this program will
help you to set a new standard and become a master communicator. As a
leader or manager, your communication skill is critical in every ﬁeld. It allows
you to connect and empower people effectively while understanding their
psychology. You will learn how to move people by using the right modalities
of communication VAK (Visual-Auditory-Kinesthetic) and inspire them to
create the desired results.

Public Speaking Skills
Public speaking is the number one most critical skill for any leader. In this
program, you will learn to structure your speaking engagements to deliver
your message with impact and create positive change. You will be inspired
to become an outstanding speaker and your speaking style will improve
massively. We will share with you some tools and strategies that you can
implement immediately to create the desired results. Today, leaders are
often evaluated by their abilities to speak effectively in the presence of
others. Becoming a better speaker is both a learned skill and an art.

Leadership and Inﬂuence
Great leaders are capable of harnessing their skills and talents to empower
and inspire the world. You will learn how to start an effective conversation in
your presentations rather than following a slide format. This is a proven
method that has been implemented by world-class inﬂuencers. When it is
time to deliver a leadership presentation, leaders prepare adequately to
inﬂuence and create positive change. Leaders understand peoples’ needs
profoundly and are capable of solving real problems, so they can serve
authentically and create a positive lasting impact.

EMIRATES YOUTH LEADERSHIP
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EYL CALENDAR 2022/2023
QUARTER 4 & 1
October

November

December

January

February

March
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OCTOBER 10
Performance management: The 8 factors

OCTOBER 24
Why do people do what they do? Understanding your audience and their needs
NOVEMBER 7
Building a successful structure in your presentations
NOVEMBER 21
Deep rapport and how to build it
DECEMBER 12
NLP and Sensory acuity
DECEMBER 26
Quality Quantifiers

JANUARY 16
Emotional control and state management in public speaking
JANUARY 30
The success formula for leaders and influencers
FEBRUARY 13
Modalities of communication (“VAKGO”)
FEBRUARY 27
Problem-solving questions

MARCH 13
The PIC checklist in your speech

MARCH 27
The 4 steps of effective speaking and influence
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QUARTER 2 & 3
April

May

June

July

August

APRIL 10
Values, Beliefs, and Rules

APRIL 24
Transformational vocabulary
MAY 15
Vision, mission, outcomes, and results
MAY 29
The 5 tools to transform people
JUN 12
The rules for your audience

JUN 26
Pain and pleasure associations

July 10
The success cycle for leaders and influencers
July 24
The arrow philosophy

August 7
Strategies for motivation speaking
August 21
Leadership code of conduct
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THIS PROGRAM INCLUDES
DIRECT FEEDBACK
You will have 1-1 sessions with COACH KARDAN for direct feedback.

CERTIFICATE
A certiﬁcation of achievement will be given to those who attend 24 sessions and pass the
presentation test with a score of 80% or more.

DIGITAL RESOURCES
Emirates Youth Leadership training manual and leadership journal are provided.

COMMUNITY
The opportunity to study and practice what you have learned with a group of like-minded
leaders.

RECORDED SESSIONS
Recorded training sessions will be available on the portal site for 30 days after each session.

MEASUREMENT SYSTEM
Personalized scorecard for your measurement & growth.

10

EMIRATES YOUTH LEADERSHIP

PRICING
•

Monthly membership virtual LIVE training

•

2 Virtual LIVE sessions per month from 7-9 PM

•

Training manual and leadership journal are provided

•

100% satisfaction guaranteed program

•

Training sessions are delivered via Zoom

•

Can start or stop attending at anytime

•

Certiﬁcation of achievement is provided

MEMBERSHIP FEE

AED 1,000 + VAT

For two training sessions per month

EMIRATES YOUTH LEADERSHIP
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WE HAVE SERVED THESE
ORGANIZATIONS
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SUCCESS STORIES &
TESTIMONIALS
“As an airline pilot ﬂying for one of the most prestigious airlines in the world, I already knew how
important it is for me to speak with clarity and certainty. This program gave me the boost to become an
outstanding communicator so that I can inspire others with my presentation and speaking structure.”
Nouf Omar
Airline Pilot, Boeing-777, Emirates Airlines

“This program gave me the opportunity to become a better leader and I am using the tools I learned daily
at my work. Coach Kardan gave us the tools and the strategies to become more certain in our leadership
to inspire people.”
Maitha Alahbabi
National Archives - Abu Dhabi

“We hired Coach Kardan for two years as one of our international trainers to work with our board
members & global leadership team in Japan. He has done an outstanding job connecting with our team
and sharing some very powerful content on the topic of presentation for leaders. We highly recommend
him as a world-class corporate trainer and presentation coach.”
Yosuke Yagi
Vice President of LIXIL-Japan

“Coach Kardan’s training and presentation coaching was fun and full of learning new tools and
strategies. As a university lecturer and coach, I knew about the importance of speaking and I was already
conﬁdent about the depth of my contents, but working with him gave me the idea of how to structure my
timeline presentation as well as how to plan for a powerful closing that can lead to more action for my
students. He has a great vision and sense of humor and cares about his clients deeply.”
Glenys Henry
University Lecturer, Professional Coach, New Zealand

“This program gave me the conﬁdence to express myself professionally. Not only did I graduate from the
program, but I also became one of the alumni speakers for the program and I will be more than happy to
support the new attendees of this program to achieve their goals.”
Salama Altamimi
Engineer at Fabrication Lab, UAE
Hamdan bin Rashed Al Maktoum Foundation

EMIRATES YOUTH LEADERSHIP
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GROWTH PATH

THE TRAINING EFFECT

RESULTS

CONSISTENT TRAINING
GROWTH PATH

TIME

INCONSISTENT
TRAINING PATH

DOING NOTHING PATH

CONSISTENT TRAINING GROWTH PATH
Regular training and a minimum of two training sessions per month
INCONSISTENT TRAINING PATH
Motivational programs every now and then depending on what is available
DOING NOTHING PATH
Will lead to disaster and chaos
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THE
GAP

“

To those who would like to
leave their mark on this country
I say, ‘The stage is yours.’

“

His Highness
Sheikh Mohammed bin Rashid Al Maktoum
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STRONGER

WISER

LEVEL 41, EMIRATES TOWER,
SHAIKH ZAYED ROAD,
P.O.BOX 31303
DUBAI, UNITED ARAB EMIRATES
www.stepupint.com

BETTER

